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Communication with stakeholders is a key priority in Uralita´s Strategic Plan. Accordingly, the 
Company has gone to great lengths over the last few years to communicate its Corporate Social 
Responsibility (CSR) policy and its results. 
 
In 2008 Uralita´s actions in this area were based on the Nefinsa Group’s Corporate Social 
Responsibility policy. There are three key dimensions to this policy: 
 
- Economic: commitment to good corporate governance and to shareholders by safeguarding 
transparency, ethical behaviour and value creation 
 
-  Social: commitment to the development of society and the Group's employees 
 
- Environmental: commitment to responsible consumption and respect for the environment. 
 
These dimensions are at the core of the decisions taken and the environmental awareness and 
training initiatives put into place and tailored to each stakeholder that allow us to go beyond 
complying with our legal obligations. 
 
Seven core values define the Uralita Group culture and form the cornerstone of the Company’s 
growth: 
 

·  Corporate spirit 

·  Transparency 

·  Openness to change 

·  Self-achievement mindset 

·  Ambition for excellence results 

·  Respect for and continuous development of people 

·  Social responsibility and commitment 

 

CORPORATE SOCIAL RESPONSIBILITY AT URALITA 
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Since it was founded in 1907, Uralita has been concerned with developing the construction 
materials sector, providing its clients with the most advanced products available at all times, and 
enabling Uralita to remain at the forefront of the sector. When insulation materials became 
available for the construction sector, a new phase of development in energy efficient products 
began. 
 
With its focus on profitable and sustainable development, Uralita´s value creation does not just 
centre on economic performance, but also on the needs of all stakeholders, thus supporting the 
social development of all the communities where it operates. The Company contributes to 
economic development and GDP growth through three channels: profits, investment and job 
creation. 
 
- In 2008 the Ordinary Net Attributable Profit was 60.0 million euros. Following prudence 

principles, Uralita assigned provisions to undertake the factories restructuring and the 
optimization of support functions. These provisions, combined with the negative foreign 
exchange differences, reduced the Attributable Net Profit to 40.3 million euros. Uralita will 
continue to be based on its high value added products strategy and the seven core values 
of the Uralita culture. 

  
- In 2009 Uralita’s focus will be to guarantee the economic value creation through the 

safeguard of its profitability levels. In order to achieve this in a context of high uncertainty in 
the markets where it operates, Uralita aims to maintain the margins in its Iberian businesses 
through reducing costs, adapting its capacity to demand and optimizing its commercial 
network. In the insulation business, with a highly international footprint, Uralita seeks to 
maintain its operating profit through optimizing operations. 

 

RESPONSIBILITY WITH ECONOMIC VALUE CREATION 
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The main focus of our commitment to the environment is to make economic growth, 
environmental balance and social progress all compatible. One of the Uralita Group’s objectives 
is to develop its activity while making a positive contribution to the environment, paying 
particular attention to protecting its surroundings and the management of industrial plants. 
 
  
In 2008, Uralita has continued implementing its Industrial Management Model at its 
manufacturing sites. This model seeks to achieve management excellence and the involvement 
of its employees as a mean to improve the company’s industrial processes and results, through 
sharing best practices among different sites. 

 
 
 
 
 
The key milestones that took place in 2008 were:  
 
�  Overall improvement in the assessment of the degree of integration of the Industrial 

Management Model at Uralita’s sites (8.5 average from a maximum score of 12) as a 
consequence of the deployment of best practices. 

�  Introduction of four new industrial sites. 
�  Integration in Algiss industrial processes the environmental and health & safety 

perspectives, that up to then were addressed separately. 
�  Advances in the development of Algiss maintenance system, whose objectives aim to 

provide the sites with a system aligned with the available resources and better control over 
the results achieved.  

�  Implementation of a document management system in the Roof Tiles business to improve 
the access to the procedures an instruction in the quality system. 

�  Introduction of information regarding progress regarding environmental and social issues in 
the 2008 Roof Tiles Management Annual Report. 

RESPONSIBILITY WITH THE ENVIRONMENT 
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Uralita is a reference in environmental and quality initiatives in the sector and it collaborates 
actively with universities and certification bodies. In this way, students from different universities 
make their internship at Uralita where they  prepare their final project on sustainability issues.   
 
Uralita Iberia is member of the Advisory bodies of AENOR’s Sustainability and Innovation 
Master Degrees. Furthermore, it is also member of several Normalization and Certification 
committees.
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Communication with all our stakeholders is essential as it enables us to be aware of their needs 
and do our utmost to satisfy them. 
 
Responsibility to Shareholders 
 
Uralita has been listed on the stock market for over thirty years, which means that transparency 
of information is one of the Company’s cornerstones. 
 
The Nefinsa Group became the Uralita Group’s main shareholder after the takeover bid at the 
end of 2002 and a second one in September 2007. Through a new strategic plan Nefinsa 
spearheaded a far-reaching change in Uralita´s organisational structure and assumed a 
commitment to transparency.  
 
Uralita´s commitment to its shareholders not only encompasses transparency, but also 
guarantees the long-term viability and development of the business and shareholder 
remuneration in the form of dividends in the short term. 
 
Rewarding shareholders via dividends is the main way in which the Uralita Group creates 
shareholder value. In 2008, as in previous years, the Uralita Group posted a profit. Therefore, if 
approved at the General Shareholders’ Meeting, shareholders will receive a gross dividend of 
€0.10 per share, implying a payout of approximately 50% of 2008 Net Attributable Profit.  
 
Investor Relations Department 
 
Uralita also has an Investor Relations Department and a Shareholder Office which promote a 
range of communication channels with individual and institutional investors so as to provide the 
information they might require to assess the company’s financial position and future prospects. 
 
Uralita on the Internet  
 
The www.uralita.com website has become a primary communication tool for all Uralita 
stakeholders groups. It was developed in 2000 with the objective of continuously expanding and 
offering more online services, and reflecting the Company’s image.  
 
Uralita considers the Internet to be more than a basic communication channel for reaching all 
stakeholders. It is also a way of making a wide range of services available and of selling 
products. Uralita´s online presence consists of the Group’s main site, www.uralita.com , its e-
commerce site for the Pladur® business, www.pladur.biz , and the URSA web pages, with the 
main site for the insulation business being www.ursainsulation.com. 
 
www.uralita.com  
 
The Uralita website was created in 2000 and has become a benchmark for the construction 
materials market in Spain, with over 80,000 visits per month. In 2008, over 440,000 documents 
of various types were downloaded: 
 
- Financial documents for shareholders and investors 
- Technical documents relating to products for students, clients and specifiers, including rates, 
work references and technical manuals. 
- Informative documents such as magazines, news items and annual reports for all our 
stakeholders  
 
Uralita is committed to making continuous improvements to ensure the accessibility of all the 
content it provides and to facilitate browsing for visitors to the site.  
 
 

RESPONSIBILITY WITH SOCIETY 
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www.pladur.biz  
 
Through this site Pladur®’s customers are able to execute e-commerce operations. Since it was 
launched, www.pladur.biz  has been available in spanish. It is now also available in catalan and 
portuguese. 
 
 
www.ursa-online.com  
 
URSA’s online presence consists of its main site and more than 25 local websites which enable 
information to be disseminated in the local language of all the countries where URSA operates. 
In 2007, we made the website more user-friendly, we constantly updated contents and we have 
continued to do so in 2008. 
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Uralita´s human resources strategy is based on its core values, specifically, respect for, and the 
ongoing development of, people. 
 
Within this framework, human resources activities and management in 2008 reflected our 
dedication to promoting quality employment, developing training schemes, honing the skills of 
our managers, achieving an adequate flow of internal communication and constantly improving 
the safety of our facilities and employees. 
 
QUALITY OF EMPLOYMENT 
 
The Uralita Group ended 2008 with 4,006 employees in the various countries in which it 
operates. 
 
The Uralita Group is particularly sensitive to its social policies, and for this reason it is working to 
create employment and expand its production capacity in developing countries.  

 
TRAINING AND DEVELOPMENT  
 
HIRING 
 
Uralita´s hiring system is based on candidates passing objective tests and uses the most 
appropriate selection tools, whilst at the same time focussing on the needs of the Group. 
 
The selection process is based on the evaluation of a range of competences established by 
Uralita, with candidates selected in accordance with the position to be filled. In addition, 
performance, interests and values are assessed using a range of methodologies. 
 
The evaluation tools and procedures used ensure compliance with employment legislation and 
national and international standards protecting human rights in the workplace. 
 
Uralita is committed to diversity of its labour force, and guarantees that company employees are 
not discriminated against in any way, regardless of their ethnic origin, religion, political opinion, 
sex, disability, age or any other condition. 
 
Decisions relating to promotions are based on objective factors such as education, skills and 
achievements. This equal opportunity criterion means that the abilities and merit of the 
individual are the basis of internal promotions 
 
URSA® has started this year the Human Resources Project 2010, aiming to make URSA® be 
known as good company to work for. This program aims to develop URSA’s brand in the labor 
market, making URSA® an attractive company to candidates. With this goal in mind, a 
presentation video of the company has been prepared, the external hiring process has been 
improved, contact with universities has been enhanced as well and hiring through the internet 
has been developed. Mechanisms have also been put in place to reinforce internal promotion 
and to guarantee  positions are filled with the best candidate, be it internal or external.  
 
 
In 2008 Uralita Iberia has worked in reinforcing its relationship with universities in order to 
become a recognized and committed employer. In this sense, several collaboration agreements 
have been signed with universities and business schools and Uralita has taken part the Careers 
Fair at Universidad Pontificia de Comillas, where we had an information desk and held 
conferences. 
 
 

RESPONSIBILITY TO EMPLOYEES 
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CORPORATE DEVELOPMENT AND TRAINING  
 

 
Management Training 

 

Since 2005 Uralita is carrying out a Competency 
Evaluation and Development Programme through its 
Development Centres to assess the competences of 
a representative sample of employees.   

These tests identified a number of “high potential” 
employees who might be suitable for positions of 
responsibility within the Group in the future. 

We have been creating individual development plans 
since 2005 in order to develop the management 
competences of this group of employees. 

 

Training of high potential personnel 
 
The Corporate Human Resources Department prepared training oriented to developing strategic 
and innovative vision and a motivating leadership with the collaboration of the Institute of 
Management Development of Universidad Francisco de Vitoria. The selection of invited 
personnel was based on assessments conducted in 2008. 
 
22 employees participated in this course, focused on broadening their strategic vision, looking 
for competitive advantages for the Company and developing the skills that may help them 
develop an innovative vision. 
 
 
“Programa Activa” 
 
Uralita has, once again, collaborated with the Randstad Foundation’s “Programa Activa” in the 
integration of disabled persons in the labor market. 
 
As part of this program, the Corporate Human Resources  Department has, together with the 
Information Systems an Processes Department , organized training days giving participants 
useful guidance in looking for a job suited to the personal and professional characteristics, as 
well as know-how on the I.T. tools to achieve it. 
  
Communication training 
 
Human Resources organized a training session oriented to developing communication skills in 
those areas where needs were identified from the results obtained in the assessments 
conducted in the Development Center. 
 
The sessions were held by the consulting company MRC, and it was geared at developing the 
influencing and persuasion skills , to reinforce assertiveness, to foster empathy, personal impact 
and active listening. 
 
 
URSA® INVEST IN ONGOING HUMAN RESOURCES DEVELOPMENT   
 
URSA® firmly believes that its people are key to its competitiveness, and invests heavily in their 
development. The following programmes were implemented in 2008: 
 
URSA® STEP. The objective of this programme, which was carried out with the Instituto de 
Empresa business school, is to hone the leadership skills of key employees.   
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URSA® MANAGER. Several courses were organised in 2008: 
URSA® Basic Management: this course was for management staff with no direct line 
management responsibilities and where no team leadership experience had been acquired. 
 
URSA® New Leaders: a programme designed for Managers and Project Leaders who have 
either recently acquired, or will shortly acquire, management responsibility for other employees. 
 
Lean Management. URSA® systematically improves all its processes using  the Lean Six Sigma 
Methodology. Key teams from each department and from all the factories are being trained on 
this methodology (Black belt level). The Logistics and Manufacturing Managers  at the Queis 
and Delitzsch plants in Germany, El Pla de Santa María (Spain) and Novo Mesto (Slovenia) 
have also been trained. 
 
Project Management. A Project Management programme was carried out in 2008 to train 
employees involved in international projects and to make management of projects in all URSA® 
business areas more professional.  
 
Performance Management. This programme was once again used as a strategic management 
tool in the Induction Programme. Each year, a performance appraisal is conducted to 
employees joining URSA®, in a regular process the company conducts to know the 
performance and competences of its employees, and enables them to set the development 
plans and objectives and to identify and define training needs. 
 
Young Professionals Programme. This programme was developed in 2008 to support the 
growth and development of URSA®.  
 
Induction Programme. In 2008 URSA® has developed 7 new joiner programs. All employees at 
headquarters and some employees at the Operating Units take part in this program in order to 
know the company better. A good induction program enables a good start and a rapid 
integration in the company, and facilitates a good performance for the activity for which the 
employee has been hired. 
 
2010 Human Resources project. “2010 HR” Project has been launched this year to m ake 
URSA ® be known as a good company to work for. This program aims to develop the brand 
image in the labor market, making it a more attractive company for candidates. With this goal in 
mind, a presentation video of the company has been prepared, the external hiring process has 
been improved, contact with universities has been enhanced as well and hiring through the 
internet has been developed. Mechanisms have also been put in place to reinforce internal 
promotion. 
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URALITA IBERIA  
 
A lo largo del 2008 Uralita Iberia ha llevado a cabo varias iniciativas en Selección, Desarrollo y 
Formación con el fin de prestar un servicio más especializado tanto a los negocios como a las 
áreas soporte, aplicando las soluciones más adecuadas en cada situación. 
 
Nautilus Program. The first edition of the program to detect and develop high potential 
employees, called Nautilus, took place this year. This initiative will have a yearly nature and is 
based on the identification of high potential candidates and the creation for each one of them of 
an accelerated individualized program that grants the development of talent. 
 
 
Domus Programme. The objective of this training programme is to promote the culture and 
values of the Uralita Group. In order to enhance this skills development program called 
DOMUS, several modules have been merged in 2008. Manufacturing managers that had not 
joined this course were trained last year. 
 
 
Talentum Uralita. A training catalogue has been created in collaboration with several support 
function at Uralita Iberia called TALENTUM, where all the recommended courses from areas of 
expertise to the different stakeholders in the company are captured. 
 
 
Formación Comercial. Se ha creado un itinerario formativo en el área comercial para ofrecer la 
formación más adecuada en los distintos momentos de sus carreras profesionales. Durante el 
2008 hemos iniciado esta formación con una acción dirigida a todos los Gerentes Comerciales 
de Uralita Iberia. 
 
Health and Safety Training. We keep investing resources in the training for prevention of Health 
and Safety risks. This year the training plan has emphasized: 
 
Safe Driving Course. This course was designed to instill safe driving skills, improve road safety 
and reduce the risk of accidents among employees who use motor vehicles on the job. In 2008 
we trained 130 people in our factories. 
 
Basic Health and Safety at Work Course. This course aimed to introduce participants to the 
basic regulatory framework for health and safety at work. 
 
Training satisfaction survey. Following the execution of the training plan, a survey has been 
carried out to know its effectiveness and the satisfaction of trainees. 89%  of participants 
considered the training received to their teams was satisfactory or very satisfactory and  85% 
considered it useful to carry out their responsibilities. 
 
 
INTERNAL COMMUNICATION 
 
CORPORATE INTRANET 
 
In line with its policy focus on technology, in 2004 the Uralita Group created a corporate intranet 
to reinforce its corporate culture and internal communications. “Intralita” has now been operating 
for four years and continues to pursue the objectives it had at the time that it was launched. 
 
A total of 2,300 employees currently have access to the intranet, which receives some 25,000 
visits per month. Since its inception, Intralita has been the preferred internal communication 
channel for all Uralita employees. 
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INTERNAL COMMUNICATION IN URSA®  
 
URSA® has developed a wide-ranging internal communication plan. One of the key aspects of 
this is the half-yearly “Perspectivas” magazine, which is translated into eight languages and 
goes to all URSA® employees providing information on events and news of general interest. 
 

 
 
In 2008 a presentation video of the company 
has been developed, introducing its products, 
its history and the team. This project will be 
ready in early 2009 and the DVD will be 
available in English with subtitles in 12 
languages, informing about the company, what 
it does and how it does it. 
 
URSA®´s internal communication plan includes 
a monthly publication called “HR Highlights”, 
where key events, training programs, new 
joiners and other HR related news taking place 
in over the last month are made available. 
 
Publishing of vacancies in the organization 
allows all employees to know about the 
opportunities available internationally.  

 
 
 
NTERNAL COMMUNICATION IN URALITA IBERIA  
 
 
Internal communication at Uralita Iberia has been reinforced in 2008 by the HR department. The 
objectives have been to create the identity of Uralita Iberia in collaborating and motivating 
environment, to foster collaboration among businesses, to reinforce Uralita’s values and to 
support change management. 
 
Such communication includes: 
 
1. Meetings are held monthy by Señor Management with its teams. HR supports these 

meetings preparing a document with relevant facts on all the businesses of Uralita Iberia. 
 
2. Información para Reuniones de Colaboradores, que celebran mensualmente todos los 

mandos con sus equipos. Para dichas reuniones se prepara desde RRHH un documento 
con información y hechos relevantes de todos los negocios de Uralita Iberia. 

 
3. Reuniones de comunicación semestrales: Para todos los Directores y Gerentes de Uralita 

Iberia, donde se habla de resultados y proyectos estratégicos 
 
4. Mid year communication meetings: For all Uralita Iberia directors and managers, where 

financial performance and strategic projects are presented. 
 
5. Industrial and commercial forums, organized in order to share strategic programs and 

develop synergies in these areas. 
 
6. New joiners meetings, where those employees joining the company over the last year may 

speak with the members of the management committee, and know directly about the 
activities and plans of the company. 
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HEALTH AND SAFETY 
 
In 2008, Uralita has achieved excellent results in Health & Safety, as a consequence of the 
commitment and effectiveness and Senior Management that has been subsequently deployed 
to all levels in the organization and has counted with the involvement of every employee. 
 
The main objective is to fully deploy health and safety policies at the plants so as to reduce 
absenteeism and the accident rate. 
 
In particular, the rate for accidents resulting in days away from work in the Uralita Iberia Division 
fell by 71.51% compared to the previous year. This represents a 71.01% reduction in accidents 
in absolute terms. The largest improvement was in Cobert®, followed by Pladur®, Algíss® and 
Adequa®, in that order.  
 
If we look at the Accident Seriousness index, the Uralita Iberia Division achieved an 
improvement of 40.32% compared to the previous year.  
 
Furthermore, the efforts undertaken in 2008 led to overall improvements, reducing accidents 
which did not lead to sick leave by 14.58% compared to the previous year. 
 
Following the work started in 2007, the quarterly KPIs have been analyzed, paying particular 
attention to the continuous monitoring of preventive planning, the teams involved, and the 
physical and chemical elements. 
 
In Spain in 2008, Uralita´s Joint Prevention Service continued to carry out a wide range of 
activities:  
 
– Several procedures and formats for the Health and Safety Management System were 

reviewed and completed. 
 
– Awareness campaigns have been designed and implemented, coinciding with April 28th 

(Global day for Health & Safety in the workplace) and with the European week for Health & 
Safety at work. 

 
– Activities associated with safety, ergonomics and applied psycho-sociology were 

developed, together with industrial hygiene and health monitoring studies. 
 
– Risk assessments have been reviewed at all work centers 
 
– Programs, technical reports, instructions and work procedures have been developed 
 
– Coordination of the  legally-required external audit. 
 
– The annual health and safety training plan for employees was implemented. 
 
– Activities aimed at integrating health and safety into the organisational structure and to 

promote an accident prevention culture were promoted. 
 
– The health & safety employees’ yearly training plan has been implemented 
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The Uralita Group sets a benchmark in the world of building materials by supplying the 
information and products required to promote sustainable construction. 
 
AWARDS FOR INNOVATION  
 

XVIII  Iberian Pladur® Construction Solutions 
Contest 

Through this award, Pladur® rewards the 
creative abilities of the future specifiers who 
take part. The contest is aimed at students 
enrolled in the second cycle of technical 
colleges and architecture schools in Spain 
and Portugal.  
 
In this edition, students had to resolve a 
pavilion destined to public reading spaces 
located in a park located in the district of the 
participating university that was previously 
selected in the contest rules. 

 
Pladur®’s Iberian Constructive Solutions 
Contest is a unique framework for reinforcing 
links between universities an companies, 
where students develop a unique 
professional experience and get to know 
Pladur®’s systems before graduating. 

 
THIRD-PARTY TRAINING 
 
Uralita maintains a close and permanent relationship with all its stakeholders including 
universities, public administrations, specifiers, installers of the Company’s products and 
systems, and customers. Accordingly, as they do every year, Group companies took part in 
training projects, workshops and seminars.  
 
In the Roof Tiles business we made an effort to bring our products closer to customers and 
potential specifiers through the following initiatives: 
 
 
1. Course on building pathologies at the Caceres Official Institute of Technical Architects 
 
2. Conferences on new products using innovative technologies (for example, Cobert® Solar 

Systems) 
 
3. Presentations and conferences organised jointly with our most important clients for builders, 

specifiers and fitters.    
 
4. Tiles and solar energy systems installation course to over 40 customers of Uralita Tejados 
 
5. Presentation of the H-Compact tile and Cobert tile production system at Valdetorres plant 

with 80 participating clients 
 

 
In 2008, the Pipes business played an active part in the following events, workshops and 
presentations with clients: 

RESPONSIBILITY WITH THE BUILDING MATERIALS SECTOR 
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1. Workshops on distribution pipes in irrigation systems held at the Spanish National Irrigation 
Technology Centre (Centro Nacional de Tecnología de Regadíos). 
 
2. VII Course on the design and installation of water transport pipe systems, in collaboration 
with the University of Salamanca and the Higher Polytechnic School (Escuela Politécnica 
Superior) of Avila. 
 
3. VII Environmental Engineering Distance Learning Course organised by environmental 
engineering firm “Velthis Ingeniería Ambiental” and the “Escuela de Estudios Públicos” School, 
in conjunction with trade associations and institutes of higher education.  
 
4. CEDEX Master’s Degree in Irrigation course, in partnership with the Ministry of Infrastructure. 

 
5. Technical session THE WATER MANAGEMENT SYSTEMS IN URBAN ENVIRONMENTS. 
Management  of water as a key priority held in Cádiz (Spain) as members of the Andalusian 
Water Supply and Treatment Association. 

6. Technical session WATER PIPES AND ENERGY, held by Uralita Piping Systems held in 
Salamanca (Spain), with the presence of Mr. José Antonio Ruíz Díaz., the regional government 
Managing Director of Environmental Infrastructures. 

7. Sessions “Acuífero 23” held by Uralita Piping Systems to mark the signature of the 
collaboration treaty between the Guadiana Hydrographic Region and the Community of Users of 
the Western Mancha Aquifer for the installation and maintenance of water volume control 
systems. 

8. Other important sessions held this year are: 

- Technical session on Piping Systems in Palma       

- Technical session on waste water in Barcelona 

- Technical session on sanitation in Valencia, at the regional government’s civil works, 
building and transportation department  

Some of the presentations and workshops held with clients included: 

1. Cal i Gas workshops in Castillo de Perelada - Uralita Sistemas de Tuberías took part in the 
workshops organised by Cal i Gas (wholesaler of air conditioning, heating, sanitary and 
plumbing materials). 
 
2. Uralita Piping Systems participanted in the event expoDITECO2008 organized by our client 
Diteco S.A. 
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COMMITMENT TO LOCAL COMMUNITIES.  Uralita 
helps drive the social and economic development and 
improve the well-being of the societies with which it 
interacts, in the countries where its plants are located 
and where it conducts business. 
 
“DONATE YOUR MOBILE” CAMPAIN.  Uralita allows 
all its employees to participate in this joint initiative with 
the Spanish Red Cross and the Entreculturas 
Foundation aimed at finding new social uses for old 
mobile phones. The funds collected are used to launch 
new social projects. 
 
COOPERATION WITH IINTERMÓN OXFAM. As it did 
in 2007, in 2008 Uralita used Intermón Oxfam cards to 
send its Christmas greetings. 
 

BLOOD DONATION DRIVE.  Each year, the Uralita Group co-operates with the Madrid 
Autonomous Community Blood Transfusion Centre’s donation campaigns, in which Uralita 
employees participate. 
 
COOPERATION WITH TIERRA DE HOMBRES.  Together with the other Nefinsa Group 
companies, Uralita cooperates with the “Tierra de Hombres” foundation. The 2008 programme 
was the “Campaña de Céntimos” (Cents Campaign) where employees voluntarily donated the 
cents from their pay check to this charity during the year.  
 
COLABORATION WITH IESE BUSINESS SCHOOL.  Uralita participates in the Executive 
Training Program that the University of Navarra develops to contribute in the preparation of the 
executives of the future. 
 
URALITA RECYCLES.  Uralita recycles:  This is an ongoing campaign focused on 
safeguarding the environment by encouraging the recycling of paper and toners and cutting 
down on unnecessary printing.  
 
ADAPTATION OF THE WORK PLACE.  Uralita and the Adecco foundation collaborate in 
improving Uralita’s buildings, in order to favor accessibility in the workplace and eliminate 
existing barriers. 
 
COLLABORATION WITH THE ADECCO FOUNDATION – � FAMILY PROJECT.  This joint 
program between Uralita and the Adecco Foundation c onducts initiatives oriented to 
facilitating the integration of employees’ disabled  relatives to the labor market. The 
actions considered encompass family environment iss ues, training, technical assistance, 
treatments…  
 
COOPERATION WITH THE ADECCO FOUNDATION – IMPROVING THE EMPLOYABILITY 
OF PEOPLE WITH DISABILITIES.  This project aims to provide employment guidance and 
grants for professional training of young people with disabilities to enable them to enter the 
labour market more confidently. 
 
ALIANZA PROGRAMME. Uralita took part in the Alianza Programme in partnership with the 
Randstad Foundation and other associations such as the Spanish Down Syndrome Association, 
Down España. This programme has two objectives; to encourage the employment of young 
people with Down Syndrome in ordinary companies; and to raise awareness in the business 
community of people with intellectual disabilities and their ability to take on professional 
responsibilities. 
 

COMMITMENT TO THE COMMUNITY 
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PINE TREES REFORESTATION Uralita participates in planting 53 pine trees in Alicante. These 
trees were planted on the 27th of October 2008 and have been provided with and advanced 
irrigation system. The company responsible for planting the trees was “Servicios de Limpieza 
NET” 
 
 
ACTIVE TRAINING PROGRAM.  Uralita, in cooperation with the Randstad Foundation has 
launched the “Active Training” program in 2008. This program is oriented to incorporating 
disabled persons to the labor market, encompassing the organization, a training beginners 
Microsoft Windows training course and the personalized attention to each participant including 
assistance in looking for a suitable job. 
 
CAMPAING FOR A SUSTAINABLE FUTURE  URSA® carried out this campaign in 2008 
focused on promoting the environmental awareness to children under six years in an enjoyable 
context. It included handing out an educational kit old highlighting the importance of protecting 
our planet, and interaction with URSA®’s in a series of activities to create a better world. The kit 
included a lego set, a DVD with the story of a mother polar bear URSA and its baby URS, 
illustrated stories and posters and sweets. This campaign was launched in many countries 
where URSA is present from Russia to Spain. 
 
�


