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OBJECTIVES FOR 2009

2009 will be a tough year, marked by height-

ened uncertainty and by the expected lower

construction activity in Spain and other coun-

tries. As I already mentioned, we are in the

process of executing an ambitious program

to cut costs and improve cash flow genera-

tion. We trust this plan will enable us to

maintain profitability despite the expected

slowdown in volumes.

Our goal is to ensure that our group is as effi-

cient as possible to make sure we are ready

to overcome the currently complex

economic environment and be prepared

once demand has recovered.

Lastly, I want to thank you for your continued

trust in our company and to reiterate our

firm commitment to generate value for our

shareholders.

Javier Serratosa Luján
CHAIRMAN & C.E.O. OF URALITA

Letter from the Chairman ANNUAL REPORT 08



6

ANNUAL REPORT 08



7

ANNUAL REPORT 08

Uralita’s
Governance
Bodies

Board of Directors

Management Committee



8
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Mr. José Antonio 
Carrascosa Ruiz

(representing Nefinsa, S.A.)

Mr. Javier González Ochoa
(representing Nefinsa, S.A.)

EXTERNAL PROPRIETARY DIRECTORS

Mr. Gonzalo Serratosa Luján
(representing Nefinsa, S.A.)

Mr. Julio Fermoso García
(representing 

Caja de Ahorros de Salamanca 

y Soria “Caja Duero”)

Mr. José Manuel 
Sánchez Rojas

(representing Atalaya

Inversiones, S.R.L.)

CHAIRMAN

Mr. Javier Serratosa Luján

Board of
Directors
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EXTERNAL INDEPENDENT DIRECTORS

Mrs. María Teresa 
Pulido Mendoza

Mr. Juan José Nieto Bueso 

Mrs. Mónica Vidal Sanz 

EXECUTIVE DIRECTORS

Mr. Jorge Alarcón Alejandre Mr. José Ignacio 
Olleros Piñero

Mr. Álvaro 
Rodríguez-Solano Romero

Nominations and Retributions Committee

Directors Office Type

Mrs. María Teresa Pulido Mendoza. Chairman External independent Director

Caja de Ahorros de Salamanca y Soria Board Member External proprietary Director

Mr. Javier González Ochoa Board Member External proprietary Director

Audit Committee

Directors Office Type

Mr. Juan José Nieto Bueso Chairman External independent Director

Atalaya Inversiones, S.R.L. Board Member External proprietary Director

Mr. José Antonio Carrascosa Ruiz Board Member External proprietary Director
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Management
Committee

Chairman & CEO
Javier Serratosa

Executive Directors
Jorge Alarcón, Planning and Development
José Ignacio Olleros, Finance
Álvaro Rodríguez-Solano, General Counsel

General Manager Ursa
Daniel Llinás

Insulation

General Manager Uralita Iberia
José Luis Pozo

Gypsum
Roof Tiles

Pipes
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The total turnover in 2008 was 1,007.0 million

euros. This figure was 8% lower than that of

2007, which was an exceptional year in terms

of results.

The Insulation business turnover, with the

highest sales in the group, was affected by

lower activity and price adjustments in Eastern

Europe compared to an extraordinary 2007,

and by the depreciation of currencies in some

countries where Uralita operates. 

Out of the businesses where sales predomi-

nantly take place in Spain, Gypsum, Pipes

and Roof Tiles, it was the last one that expe-

rienced the greatest decrease in sales due to

its greater exposure to the new residential

construction segment. The other two busi-

nesses, Gypsum and Pipes, experienced a

lower reduction in sales due to their lower

exposure to the new residential construc-

tion segment and to the leadership posi-

tions of our products.
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2005

866
+16.0%

+8.9% –8.0%

GAGR 05-08: +5.1%

2006

1,005

2007

1,095

2008

1,007

SALES (Millions euros)

CAGR = Compound Average Growth Rate. 2005 values at constant perimeter.



13

Uralita in 2008 ANNUAL REPORT 08

In this context, Uralita’s EBITDA reached

162.4 million euros, with an EBITDA margin

of 16.1%. The main causes of this reduction

were the raw materials price increases that

could not be transferred to the end user, the

lower demand in businesses with high fixed

costs and the already mentioned currency

depreciation effect in key markets.

2008

162+25.5% – 27.4%

CAGR 05 -08: +8.1%

2005

129

14.8%

2006

178

17.7%

2007

224

20.4% 16.1%

+38.7%

Margin

EBITDA (Millions euros)

The Ordinary Net Attributable Profit was 60.0

million euros. Following prudence principles,

Uralita assigned provisions to undertake the

factories restructuring and the optimization

of support functions. These provisions,

combined with the negative foreign

exchange differences, reduced the Attribut-

able Net Profit to 40.3 million euros. Even

with the provisions assigned, the Attribut-

able Net Profit was similar to those achieved

between 2004 and 2006.

Finally, Uralita’s net debt at the end of 2008

was 243.9 million euros, which represents

approximately 1.5 times the EBITDA of the

last twelve months.

+34.3%

+80.6% –52.9%

CAGR 05 -08: +4.6%

–29.7%

2005

35.2

2006

47.3

2007

85.4

2008

40.3

60.0

ATTRIBUTABLE NET PROFIT (Millions euros)

CAGR = Compound Average Growth Rate. 2005 values at constant perimeter.

CAGR = Compound Average Growth Rate. In 2008, the final profit was considered (40.3 M€).
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URALITA S.A. is listed on the Spanish stock

markets in Madrid, Barcelona and Valencia.

At 31 December, 2008, its share capital was

made up of 197,499,807 shares with a

nominal value of €0.72 each. 

Uralita’s market capitalization at 31 Decem-

ber 2008 was €838 million.

URALITA’S SHARE PRICE PERFORMANCE COMPARED TO THE IBEX 35

Uralita’s share price decreased 29.3% in 2008

compared to the previous year, outper-

forming the Spanish Index Ibex-35 which lost

39.4% over the same period. At 31

December 2008, its share price stood at

€4.24.

Uralita on the 
Stock Market

+52% – 8% + 46% + 20% – 29%

H1 2004 H2 2004 H1 2005 H2 2005 H1 2006 H2 2006 H1 2007 H2 2007 H1 2008 H2 2008

300

250

200

150

100

50

URALITA S.A.

IBEX 35

URALITA
ANNUAL
INCREASE

URALITA’S SHARE PRICE PERFORMANCE COMPARED TO THE IBEX 35 SINCE 2004
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ANNUAL HIGHS, LOWS AND CLOSING PRICES

Share price performance 
(euros per share) High Low Closing

2003 2.49 1.66 2.46

2004 3.73 2.44 3.73

2005 4.70 3.42 3.42

2006 5.23 3.35 4.99

2007 7.11 5.02 6.00

2008 1Q 5.90 4.78 5.56

2008 2Q 6.30 5.52 5.57

2008 3Q 5.80 4.68 5.35

2008 4Q 5.34 4.10 4.24
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MAIN SHAREHOLDERS

There are three main Uralita’s shareholders,

as detailed below: 

OWN SHARES AND STOCK OPTION
PLANS

At 31 December 2008, 3,845,236 parent

company shares were held as treasury stock,

which represented 1.9% of its share capital.

At 31 December 2008, Uralita operated a

stock option scheme for management remu-

neration, which was subsequently cancelled.

SHAREHOLDER REMUNERATION

Shareholder remuneration is fundamental to

Uralita’s policy of creating value for its share-

holders and it has thus established an overall

target pay out (*) rate of 30-40%. 

Due to the lower 2008 profit obtained

because of the provisions assigned, the

Board of Directors will propose a dividend

payout of 50% at the General Meeting of

Shareholders. This implies the payment of a

dividend of €0.10 per share against 2008

results.

1,200

1,000

800

600

400

200

0
2005

675

2006

986

2007

1,185

2008

838

Name or corporate name Number of direct shares Total % of share capital
of shareholder

Nefinsa, S.A. 156,149,272 79.06

Caja de Ahorros de Salamanca y Soria 9,946,090 5.04 

Atalaya Inversiones, S.R.L. 9,874,990 5.00

Free float 21,529,454 10.90

(*) Percentage of the dividend from the net profit attributable to the controlling company.

MARKET CAPITALISATION AT DECEMBER 31ST (Million euros)

MARKET CAPITALISATION



Uralita Group

Insulation

Gypsum

Roof Tiles

Pipes

Businesses
Management
Report
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ACTIVITY BY BUSINESS

Uralita develops its activity in the building

materials sector, through its insulation,

gypsum, roof tiles and pipes businesses,

where it holds leading positions.

18

Uralita Group

Businesses Management ReportANNUAL REPORT 08

INSULATION 50%

Products Uses

• Glass wool Thermal and
acoustic insulation

• XPS Thermal insulation

GYPSUM 23%

Products Uses

• Plasterboard Drywalling

• Powdered Traditional or wet
Gypsum walling

ROOF TILES 9%

Products Uses

• Roof Tiles and Outside roof
Special Fittings coverings

PIPES 18%

Products Uses

• PVC Pipes

• Polyester Pipes

• Fittings

SALES BY PRODUCT AND BY PRODUCT USE

Solutions for high-
pressure water
supply systems,
sanitary and land
drainage networks.
Water drainage
systems
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ACTIVITY BY MARKET SEGMENT

Uralita is present in the new residential

construction segment, with 42% of its sales,

but also in the new non-residential construc-

tion, renovation and civil works segments,

the last one mainly through our pipes divi-

sion. These segments should have a better

behavior in the actual context.

ACTIVITY BY GEOGRAPHICAL AREA

Uralita is a geographical diversified group,

with 55% of its sales outside Spain (mainly

Western, Eastern Europe and Russia). The

insulation business presents the highest level

of internationalization, although the other

businesses are also present outside Spain,

mainly in Portugal and France.

Eastern Europe and Russia 21%

• Growth markets driven by the
underlying housing demand and the
gradual improvement in the quality of
construction.

• Economies more affected by the
financial context.

Western Europe 34%

• Overall mature markets with a
relatively greater weight of non-
residential construction and reform.

• Positive regulatory environment
towards greater energy efficiency that
will lead to increased insulation
demand.

Spain 45%

• Market with high growth in the past.

• Reduction of the number of houses
started in 2008 and 2009 will affect the
industry’s outlook.

• Growth is expected in the civil works
and reform activity.

SALES BY GEOGRAPHICAL AREAS AND EXPECTATIONS

New Residential
Construction 42%

Civil works 11%

Renovation 29%

New Mon-Residential
Construction 18%

SALES BY MARKET SEGMENT



Insulation
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URSA

URSA XPS

GLASS WOOL
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BUSINESS DESCRIPTION

Uralita’s insulation business (URSA®) manu-

factures and sells insulation solutions, prin-

cipally to the construction industry. URSA®

manufactures two kinds of materials: glass

wool and XPS (extruded polystyrene). It

operates in Europe, Russia and Turkey.

GENERAL OVERVIEW OF THE MARKET

The insulation materials market in Europe is

divided into two major segments, grouped

by origin of the raw material:

• Mineral wools: made primarily from glass

wool and stone wool insulation materials,

accounted for approximately 2/3 of the

total market in terms of volume. Mineral

wools are used as insulation materials for

roofing, roof cover, interior partition,

external wall solutions and facing work. 

• Plastic foams: expanded polystyrene 

(EPS), extruded polystyrene (XPS), and

polyurethane/polyisocyanurate (PUR/PIR).

The market share of foam insulation mate-

rials in Europe stood at 33%. This type of

material offers only thermal insulation, but

due to its better resistance to water

absorption it is often used for external

walls, perimeter and inverted roofs.

Although the demand of insulation mate-

rials is closely linked to the evolution of the

construction industry, it is also driven by insu-

lation penetration in buildings which should

increase in the future. This growth would be

driven by the fact that insulation is the most

effective solution to improve energy effi-

ciency and to reduce CO2 emissions in build-

ings, representing 40% of the energy

consumption in Europe. 

Glass wool 77%

XPS 23%

Western and Central
Europe  50%

Spain 7%

Eastern Europe
and Russia 43%

VENTAS POR ZONA GEOGRÁFICA

VENTAS POR TIPO DE PRODUCTO
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BUSINESS PERFORMANCE IN 2008

The insulation business sales reached 508.0

million euros, 6.3% lower than in 2007, when

URSA® reported its highest sales ever. This

figure was achieved in a context of lower

construction activity, caused by a more

restrictive access to financing across Europe

(especially in Eastern European countries like

Russia and Ukraine), and by the reduction of

some construction markets (like in the United

Kingdom, Spain, Ireland or the Baltic

Republics). Furthermore, the strength of the

euro compared to other currencies had a

negative impact on Ursa’s results, particu-

larly in the fourth quarter.

EBITDA reached 88.6 million euros, 32%

lower than the exceptional 2007. This reduc-

tion was mainly due to lower activity levels

–impacting mostly on volumes, although

some markets also experienced lower

pricing levels compared to the previous

year–, to greater production costs because

of energy price increases and to the greater

The mineral wool market is highly concentrated

given the high fixed costs and technological

barriers associated to this industry. On the other

hand, the foam insulation solutions market is

more fragmented and with low barriers of entry,

although this varies depending on the technical

requirements of the products in each country.

URALITA’S COMPETITIVE POSITION

URSA®’s portfolio is composed of glass wool

(approximately 77% of 2008 sales) and XPS

(23%). URSA® is the third largest producer of

insulation products in Europe, and the

second one in each of the businesses, glass

wool and XPS. 

URSA® currently has ten glass wool plants

and five XPS plants, located in Spain (2),

Germany (2), France (2), Belgium, Italy, Russia

(3), Poland, Slovenia, Hungary and Turkey.

In the first six months of 2009, it is planned to

close the Hungary plant, the smallest of the

URSA® system.

Product Main competitors Uralita’s Position

Glass wool Isover (St. Gobain) 2nd Iberian Peninsula
Knauf Insulation 2nd Europe

XPS Dow Chemical 1st Iberian Peninsula
Basf 2nd Europe



23

Businesses Management Report ANNUAL REPORT 08

RUSSIA

TURKEY

BELGIUM

MAP OF PLANT FACILITIES
(DECEMBER 31ST 2008)

GLASS WOOL

XPS

POLAND
GERMANY

HUNGARY

SLOVENIA

ITALY

SPAIN

FRANCE

Key figures 
(millIons euros) 2005 2006 2007 2008

Sales 440.0 495.9 542.4 508.0

EBITDA 55.4 87.4 130.4 88.6

EBITDA Margin 12.6% 17.6% 24.0% 17.4%

Year-end workforce 2,188 2,004 2,049 2,158

weight of XPS in the product mix that has

historically had lower margins than glass

wool.

In 2008, URSA® focused in two lines of

action: on the one hand, it continued devel-

oping markets with growth potential like

Turkey, where it acquired the glass wool

business from the company Özpor, which

brings in not only a factory near Ankara, but

a growth platform for the Turkish market

and the Middle East. On the other hand, in

order to ensure the profitability of the busi-

ness in the short term, URSA® launched an

ambitious cost cutting program and cash

flow maximization plan focusing in the

reduction of growth and mandatory proj-

ects and lowering the working capital

requirements.



Gypsum
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PLASTERBOARD

POWDERED GYPSUM
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BUSINESS DESCRIPTION

The gypsum business manufactures and sells

building products and interior partition solu-

tions for the residential and non-residential

building constructions sectors. It has two

business lines: plasterboard systems

(Pladur®) and powdered gypsum (Algíss®). It

operates in Spain and Portugal.

GENERAL OVERVIEW OF THE MARKET

The market for interior partition solutions for

construction in Spain and Portugal was

approximately €2.0 billion in 2008. There are

primarily two building methods used in this

market:

• Traditional or wet plaster partition solu-

tions: the construction of partitions with

clay brick or concrete blocks. A layer of

powdered gypsum is usually used as a

finish for this type of building method to

improve the aesthetics of the end result of

construction. Approximately 81% of the

interior partitions in Spain were made

using this method in 2008.

• Dry wall partition solutions: the construc-

tion of partitions with plasterboard,

fastened with screws to a metal structure,

generally steel profiles, to provide the

consistency needed. Generally this type

Spain 88%Rest of the world 2%

Portugal 10%

of solution does not require any additional

finish since plasterboard itself already has

the finish demanded by the market. This

building solution had a 19% market share

in Spain in 2008. 

Over the last years, the market share of the

dry wall partition solutions has increased

(above traditional plaster partition solutions)

because of its lower installation time and

better technical and aesthetic characteristics. 

SALES BY GEOGRAPHICAL AREA
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The plasterboard industry is very concen-

trated because of the high entry barriers as

a result of the technology and the high

investment needed to develop a plant. On

the other hand, the powdered gypsum

industry is more fragmented and has several

local competitors because it does not have

major entry barriers other than the avail-

ability of gypsum mineral. 

URALITA’S COMPETITIVE POSITION

Pladur® construction systems lead the

Iberian market where the Pladur® brand

name has virtually become the generic term

of plasterboard. This commercial strength,

coupled with a close collaborative relation-

ship with customers, constitutes the main

competitive advantage of this business. 

Algíss® ranks second in the Iberian market in

terms of sales volume although it is the

market leader of product range and quality.

Algíss® continues developing higher value

added products, offering ease of applica-

tion and higher quality.

Pladur® production is carried out at the

Valdemoro plant (Madrid) and a new plant is

in construction in Gelsa (Zaragoza). Five

plants, located in Spain in the provinces of

Navarra, Gerona, Madrid, Alicante and

Cuenca, service Algíss® customers, and a

further plant in Martos (Jaén) will be added

to the network in 2009.

MARTOS

PLASTERBOARD

POWDERED GYPSUM

Plant under construction

CUENCA

MAP OF PLANT FACILITIES

Product Main competitors Uralita’s position

Plasterboard Placo (BPB) 1st Iberian Peninsula
Knauf

Powdered gypsum Placo (BPB) 2nd Iberian Peninsula
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BUSINESS PERFORMANCE IN 2008

The gypsum business sales reached €230.6

million, with a 6.4% reduction compared to

2007; this decrease was smaller than the

average of Spanish construction sector. The

level of sales was attained thanks to the

strength of the Pladur® brand that held its

activity levels and grew slightly in the export

market, while the powdered gypsum busi-

ness Algíss® faced lower demand (approxi-

mately 25% decrease for the sector) due to

the lower building activity in Spain.

In this context, EBITDA was reduced 14.9%,

because of the energy price increases and

greater competition in the powdered

gypsum business.

In this business, actions are being under-

taken to adapt the powdered gypsum busi-

ness capacity to lower demand and to

improve the operational efficiency.

Key figures 
(million euros) 2005 2006 2007 2008

Sales 199.6 234.4 246.3 230.6

EBITDA 58.5 69.1 67.4 57.4

EBITDA Margin 29.3% 29.5% 27.4% 24.9%

Year-end headcount 492 510 539 513
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COMPONENTS

ROOF TILES AND ACCESORIES
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BUSINESS DESCRIPTION

Uralita’s roof tiles business (Cobert® y

Cerámica Collado®) manufactures and sells

concrete tiles, mixed ceramic and curved tiles,

special pieces, bricks and integral roofing

solutions. It operates in Spain and Portugal.

GENERAL OVERVIEW OF THE MARKET

In 2008, approximately 55 million square

metres of roof tiles were manufactured, of

which 28% were flat roofs and 72% pitched

roofs. 

The roof tiles used regularly in construction

in Spain and Portugal are made of one of

two types of materials:

• Ceramic roof tiles: roof tiles made of clay,

pressed or extruded, and later dried and

fired in a kiln.

• Concrete roof tiles: roof tiles made

through extrusion using a mould and from

a mineral grain, cement, pigment and

water-based mortar.

Ceramic tiles have better technical and

aesthetic properties and are therefore highly

valued in more developed countries.

Roof tiles market is highly fragmented, with

over 20 competitors in Spain and Portugal,

although the five largest players represent

over 70% of the market.

URALITA’S COMPETITIVE POSITION

Uralita continues to lead the Iberian roof tile

market, both in concrete tiles and in ceramic

tiles.

The wide range of roof tiles offered under

the Cobert® and Cerámica Collado® brands

are one of its major competitive advantages,

as is the close relationship it maintains with

its distribution channel.

Others 14%

Concrete and ceramic accessories 13%

Roof Tiles (concrete, interlocking and curved ceramic) 67%

Bricks 6%
Spain 70%Rest of the world 5%

Portugal 25%

SALES BY GEOGRAPHICAL AREA SALES BY PRODUCT

Product Main competitors Uralita position

Roof tiles and accessories Cerámica La Escandella 1st in the Iberian Peninsula
Cerámicas F.R. Borja
Coelho da Silva
Cerámica La Oliva
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Cobert® meets the demand for concrete

tiles with six plants located in Ávila (2),

Barcelona, Álava, Madrid and Sevilla. The

ceramic tile market is supplied with the

Group’s seven plants located in Alicante,

Albacete, La Rioja, Toledo and Portugal (3).

In addition, Cobert® has a brick manufac-

turing plant in Portugal.

In the current context of lower construction

activity, Uralita is adapting the production

capacity, having planned to close 4 plants in

the first half of 2009. In Portugal, Uralita is

consolidating the production of high quality

roof tiles.

BUSINESS PERFORMANCE IN 2008

The Roof tiles market in Spain decreased

35% in 2008, due to the lower activity in new

residential construction. The Portuguese

market also contracted compared to the

previous year, although it is estimated that

the reduction was around 15%. 

The Roof tiles business sales decreased

20.4% compared to 2007 as a consequence

of the strong contraction of the residential

construction business in Spain in the second

half of 2008. On the other hand, sales levels

in Portugal remained stable.
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CERAMIC ROOF TILES AND ACCESSORIES

CONCRETE ROOF TILES AND ACCESSORIES

BRICKS

ALFARO

MAP OF PLANT FACILITIES
(DECEMBER 31ST 2008)

ALMANSA

The reduction of volumes in a high fixed

costs business also affected EBITDA, which

decreased 44.8% compared to 2007. The

business keeps working to increase its prof-

itability, both in the short term, through the

adjustment of capacity levels to demand and

cost reduction initiatives, and in the long

term, through the positioning in the high

quality tiles segment.

Key figures
(millions euros) 2005 2006 2007 2008

Sales 182.6 102.9 107.2 85.3

EBITDA 21.8 17.0 16.7 9.2

EBITDA Margin 11.9% 16.5% 15.6% 10.8%

Year-end headcount 921 640 729 674

Note: Divested businesses are included in 2005.
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Drinking-water
treatment station

Sewage water
treatment station

Recycled
water tank

Tank

Polyester

PVC

Corrugated

Pipes

Mechanisms (valves)
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BUSINESS DESCRIPTION

Uralita’s pipes business (Adequa®) manufac-

tures and sells pipes and accessories made

of plastic materials (PVC and polyester rein-

forced with glass fibre) for the infrastructure

and building sectors. It operates in Spain,

France and Portugal. 

GENERAL OVERVIEW OF THE MARKET

The pipes market in which Uralita operates

totals approximately €1.1 billion in 2008 and

can be divided into two large segments:

• Infrastructure: this segment accounts for

80% of the total market. Pipes in this

market are used to convey liquids, prima-

rily water, from large supplies (dams, treat-

ment stations, desalination plants, chan-

nels, etc.) to the service connection for

consumers (family homes, companies,

farmers, etc.). This segment also includes

waste water collection from consumers to

treatment plants.

• Building construction: this segment

accounts for 20% of the total pipes market

in which Uralita operates. The pipes in this

market are used in building construction to

convey water from the general service

connection to taps, sanitary ware, etc. and

later return the waste water via the sewer

system.

Polyester Pipes 15%

Fittings 15%
Others 8%

PVC Pipes 62%

Spain 83%Portugal 1%

France 16%

SALES BY GEOGRAPHICAL AREA SALES BY PRODUCT
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Uralita does not only compete against other

plastic pipes manufacturers in the infra-

structures segment, but also with manufac-

turers of substitute products like concrete

and cast-iron. Uralita’s products have advan-

tages compared to substitutes for infra-

structures, like ease of installation and

equivalent if not superior technical and

aesthetic properties. On the other hand, the

material predominantly used for pipes in

buildings is plastic (PCV, polyethylene or

polibuthlylene)

The industrial processes for pipes made

with PVC and others with polyester rein-

forced with glass fibre are very different.

While the PVC pipe manufacturing business

has low entry barriers, economies of scale

do exist and allow large manufacturers to

enjoy lower manufacturing costs. In turn,

the polyester reinforced with glass fibre

industry has a high technological entry

barrier.

URALITA’S COMPETITIVE POSITION

Uralita holds a leading position in the pipes

market with an approximate 14% market

share overall and 20% share in the PVC pipes

market. 

In the infrastructure market, the experience

of Adequa® as one of the oldest manufac-

turers has allowed it to earn the trust of its

customers and it currently has a solid

commercial presence. The product portfolio

for this segment is composed of seven cate-

gories, although only three of these account

for 80% of sales (corrugated piping, PVC

pressure pipes and polyester pipes).

In the building construction market,

Adequa® holds a strong position both in

Spain and France, which allows it easy access

Product Main competitors Uralita’s position

PVC and polyester pipes Ferroplast/Tuyper 1st in Iberian Peninsula
and fittings Plomífera
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to pipe installers. In addition, the combina-

tion of the range of pipes with the manufac-

turing and sale of fittings has further

strengthened the company’s position.

Adequa® services demand for its products

from three PVC pipe plants (Barcelona,

Ciudad Real and Málaga), a plant producing

polyester reinforced with glass fibre (Ciudad

Real) and two plants manufacturing plastic

accessories (Alicante and Guadalajara).

BUSINESS PERFORMANCE IN 2008

The plastic pipes market in Spain was

reduced in the second half 2008, due to

decreasing demand of products for build-

ings construction and to the slowdown of

some infrastructures projects.

Adequa®’s sales in 2008 reached 182.4

million euros, representing an 8.3% decrease

compared to 2007. The business activity was

affected by the contraction of the residential

sector that could not be compensated by a

better performance of the infrastructures

segment and the French market.

EBITDA fell 21.6% compared to 2007. This

was mainly due to the lower residential

construction activity, and to the higher

percentage of sales in France with higher

transportation costs.

In this context, the business is implementing

measures oriented to increase the industrial

and commercial efficiency and to reduce the

fixed costs base.

PVC PIPES

POLYESTER PIPES

ACCESSORIES

MAP OF PLANT FACILITIES
(DECEMBER 31ST 2008)

Key figures 
(millions euros) 2005 2006 2007 2008

Sales 163.7 168.6 198.8 182.4

EBITDA 3.6 11.0 15.9 12.5

EBITDA Margin 2.2% 6.5% 8.0% 6.8%

Year-end headcount 585 571 611 529
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Corporate Social
Responsibility 
and Corporate
Gobernance

Corporate Social Responsibility Summary

Advances in Corporate Governance 



RESPONSIBILITY WITH ECONOMIC
VALUE CREATION

With its focus on profitable and sustainable

development, Uralita´s value creation does

not just centre on economic performance,

but also on the needs of all stakeholders,

thus supporting the social development of

all the communities where it operates. We

contribute to the economic development

and GDP growth through three channels:

profits, investment and job creation.

RESPONSIBILITY WITH THE
ENVIRONMENT

The main focus of our commitment to the

environment is to make economic growth,

environmental balance and social progress

all compatible. One of the Uralita Group’s

objectives is to develop its activity while

making a positive contribution to the envi-

ronment, paying particular attention to envi-

ronmental protection and management of

industrial plants.

RESPONSIBILITY WITH SOCIETY

• Responsibility to shareholders: Uralita´s

commitment to its shareholders not only

encompasses transparency, but also guar-

antees the long-term viability and devel-

opment of the business and shareholder

remuneration in the form of dividends in

the short term.

• Investor relations department: Uralita

promotes a range of communication chan-

nels with individual and institutional

investors.

• Uralita on the Internet: Uralita considers

the Internet to be more than a basic

communication channel for reaching all

stakeholders. It is also a way of making a

wide range of services available and of

selling our products.

RESPONSIBILITY WITH 
EMPLOYEES

Uralita´s human resources strategy is based

on its core values, specifically in the res-

pect and ongoing development of its

employees.

The activities in 2008 reflect our dedication

to promoting quality employment, devel-

oping training schemes, honing the skills,

internal communication and constantly

improving the safety of our facilities and

employees.

RESPONSIBILITY WITH THE
BUILDINGS MATERIALS INDUSTRY

The Uralita Group sets a benchmark in the

world of building materials by supplying the

information and products required to

promote sustainable construction.

COMMITMENT WITH THE
COMMUNITY

Uralita contributes to the social and

economic development of the communities

where it operates through numerous proj-

ects.
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Corporate Social
Responsibility
Summary

The full report is available at Uralita’s web page www.uralita.com. Print copies may be requested at
the Investor Relations department at UralitaIR@uralita.com or at the following telephone number 
91 594 90 03.
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In 2008, Uralita has introduced changes in its

corporate documentation, mainly in the

Board of Directors Regulations, and the

General Shareholders Meeting Regulations,

to respond to the Corporate Governance

recommendations published by CNMV on

may 19th 2006. The main advances resulting

from such modifications compared to 2007’s

Corporate Governance Report are: 

• Submission to the General Shareholders’

meeting of any decisions involving a

fundamental change of the corporate

structure.

• Incorporation of two women in the Board

of Directors in 2008.

• Empowerment of one independent

director to request the calling of Board

meetings or the inclusion of new business

on the agenda.

• Yearly evaluation of the quality and effi-

ciency of the Board and the performance

of the Remunerations and Appointments

Committee and other board committees.

• Obligation of directors to inform, and if

required resign in any circumstance that

might harm the organization’s name or

reputation, and that they inform of any

criminal charges brought against them and

the progress of any subsequent trial.

• Explicitly laying out the functions of the

Audit Committee and the Remuneration

and Appointment Committee.

The above mentioned actions have led to

compliance of recommendations 3, 17, 22,

32, 50 and 55, as well as to the partial compli-

ance of recommendation 15 of the CNMV’s

Unified Code.

Furthermore, the actions undertaken in 2008

have enabled to reach compliance of recom-

mendations 8 (relating to the appointment

and removal of senior officers, the financial

information that must periodically disclosed,

the creation or acquisition of shares in juris-

dictions considered tax havens, the defini-

tion of the group’s corporate structure, the

corporate governance policy, the corporate

social responsibility policy and the dividend

policy) and 25 (relating to the training and

update programs for new board members).

Advances in
Corporate
Governance

The full report is available at Uralita’s web page www.uralita.com. Print copies may be requested at
the Investor Relations department at UralitaIR@uralita.com or at the following telephone number 
91 594 90 03.
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Information
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Financial 
Information (*) Statements for the year ended 

31 December 2008

CONSOLIDATED BALANCE SHEETS AT 31 DECEMBER
(Thousands of euros) 2008 2007

NON-CURRENT ASSETS 807,820 688,067 
Goodwill on consolidation 56,478 56,857 
Intangible assets 17,585 7,021 
Property, plant and equipment 582,460 494,933 
Deferred tax assets 133,144 123,255 
Non-current financial assets 18,153 6,001 
CURRENT ASSETS 330,075 367,116 
Inventories 104,756 106,788 
Trade and other receivables 61,084 208,814 
Other current financial assets 138,004 29,710 
Cash and cash equivalents 25,017 21,118 
Other current assets 1,214 686 
NON-CURRENT ASSETS CLASSIFIED AS HELD FOR SALE 9,715 5,997 

TOTAL ASSETS 1,147,610 1,061,180 
EQUITY 472,448 553,377 
Share capital 142,200 142,200 
Share premium - 43,574 
Reserves of the Parent 35,832 38,038 
Reserves of consolidated companies 185,224 138,633 
Treasury shares (19,627) -
Valuation adjustments (4,392) (2,720)
Profit for the year attributable to the Parent 40,256 85,424 
Translation differences (25,125) (8,915)
Equity attributable to shareholders of the Parent 354,368 436,234 
Minority interests 118,080 117,143 
NON-CURRENT LIABILITIES 251,046 207,498 
Non-current bank borrowings and other financial liabilities 147,358 123,219 
Hedging instruments 6,169 3,885 
Provisions 57,541 47,517 
Deferred income 14,276 12,294 
Deferred tax liabilities 3,589 3,969 
Other non-current financial liabilities 18,798 16,614 
Other non-current liabilities 3,315 -
CURRENT LIABILITIES 424,116 300,305 
Current bank borrowings and other financial liabilities 114,326 28,854 
Other current financial liabilities 118,620 26,459 
Trade payables 126,641 168,843 
Other current liabilities 64,529 76,149 

TOTAL EQUITY AND LIABILITIES 1,147,610 1,061,180

(*) The Consolidated Financial Statements and the Auditors’ Report, expresing the auditor’s unqualified opinion, are
available at Uralita’s web page www.uralita.com. Print copies may be requested at the Investor Relations department
at UralitaIR@uralita.com or at the following telephone number 91 594 90 03.
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CONSOLIDATED INCOME STATEMENTS FOR
(Thousands of euros) 2008 2007

Revenue 1,007,001 1,094,875 
Other operating income 13,204 12,000 
Changes in inventories of finished goods and work in progress (4,477) 10,681 
Procurements (371,127) (399,254)
Staff costs (194,005) (168,656)
Depreciation and amortisation charge (46,089) (45,716)
Other operating expenses (315,288) (329,133)
PROFIT FROM OPERATIONS 89,219 174,797 
Finance costs (16,407) (9,410)
Finance income 3,085 3,063 
Net exchange differences (9,723) 134 
Result of companies accounted for using the equity method 486 356 
Gains on disposal and revaluation of non-current assets 174 1,654 
Net impairment losses (1,152) 182 
Other gains or losses 524 (25,741)
PROFIT BEFORE TAX 66,206 145,035 
Income tax expense incurred in the year (4,360) (36,563)
Prior years’ income tax adjustments (10,112) (2,932)

PROFIT FOR THE YEAR 51,734 105,540 

Attributable to:
Shareholders of the Parent 40,256 85,424 
Minority interests 11,478 20,116 

51,734 105,540 
EARNINGS PER SHARE (euros per share)
Basic and diluted 0.20 0.43
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CONSOLIDATED CASH FLOW STATEMENTS FOR
(Thousands of euros) 2008 2007

OPERATING ACTIVITIES
Profit before tax 66,206 145,035 
Adjustments for:
Depreciation and amortisation of property, plant and equipment and intangible assets 46,089 45,716 
Other adjustments 39,609 33,034 

Cash from operating activities before changes in working capital 151,904 223,785 
Decrease / (Increase) in working capital (10,978) (36,236)
Cash generated from operations 140,926 187,549 
Other collections / (payments) relating to operating activities (12,024) (10,776)
Income tax paid (36,820) (39,098)

NET CASH FLOWS FROM OPERATING ACTIVITIES 92,082 137,675 

INVESTING ACTIVITIES
Investments:
Property, plant and equipment and intangible assets (152,664) (81,295)
Financial assets (27,118) (15,983)

Disposals:
Property, plant and equipment and intangible assets 6,083 6,835 

·  Other non-current assets 742 511 
Dividends received 438 -

NET CASH FLOWS FROM INVESTING ACTIVITIES (172,519) (89,932)

FINANCING ACTIVITIES
Dividends paid (90,723) (59,776)
Interest paid (12,355) (5,691)
Acquisition of treasury shares (19,627) -
Funds obtained from bank borrowings 109,473 25,737 
Repayment of bank borrowings - (20)
Other financial liabilities 97,568 (10,295)

NET CASH FLOWS USED IN FINANCING ACTIVITIES 84,336 (50,045)

NET CHANGE IN CASH AND CASH EQUIVALENTS 3,899 (2,302)
Cash and cash equivalents at beginning of year 21,118 23,420 

CASH AND CASH EQUIVALENTS AT END OF YEAR 25,017 21,118 
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